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FROM OUR CEO
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It is an honor to present for the third consecutive year the 
sustainability report of Premium Pork International.

The past year brought a difficult context for the pig production 
industry in Romania, due to the presence of African Swine 
Fever. The new situation posed challenges for us, too, but I am 
very proud of the way our organization managed to overcome 
the numerous obstacles encountered this year.

I am thankful that we have such competent and dedicated 
people within our organization, and I am glad to see that the 
working environment that we have created throughout the 
years has provided the needed support for sustained 
motivation, sharing of ideas and authentic collaboration 
across different fields of expertise.

I am confident that Premium Pork will remain a key partner for local communities, state authorities as well 
as business partners and collaborators. Our strategy, in line with the core values that define our business, 
is aimed at continuous development, increasing sustainability throughout our areas of operation and 
towards promoting a strong cooperation, both within our company as well as with our partners.

Our mission is to develop through knowledge and expertise in pig production. We succeeded to respect this 
promise towards our stakeholders following the principle of efficiency, which we understand it as a 
responsibility; responsibility in relation to environmental resources, in relation to animal welfare principles 
and local communities.

In 2019, we will focus our CSR actions towards creating a secure environment that supports development. 
We will focus further on increasing our biosecurity level as well as on assuring a business context defined 
through equality, fairness and integrity for both our employees as well as for our business partners.  

We will continue implementing CSR programs and actions that reconfirm our commitment to the local 
communities and state authorities, and we will continue communicating transparently our CSR steps as to 
help building a solid and responsible business for all stakeholders.

We are committed to developing new strategic partnerships, but also to strengthening our existing relationships. 
We believe we can learn from other perspectives and be an important partner within the local market.

FOREWORDTABLE 
FOREWORD FROM OUR CEO

Yours Sincerely,
CEO, Lars V. Drescher
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PREMIUM PORK
INTERNATIONAL

ABOUT 
Premium Pork International is a Danish holding company focusing on establishing and managing full line 
pig farms in Romania, following high production standards.

Our production is based on Danish know-how in professional pig production. Today, Premium Pork 
International is the second largest pig producer in Romania, with a capacity of over 600.000 pigs each 
year.

We prefer to work with local employees, thus contributing to the welfare of the community by assuring 
both job openings as well as proper working conditions. As such, Romanian employees represent over 
99% of the total number of employees.

We have chosen to process the feed in our own feed factories (operated in the south – east of Romania), 
thus controlling quality and efficiency while ensuring that the end result meets our high standards.
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In 2018, Premium Pork International operated 9 farms in its property, along with several other rented farms. 
Throughout the following years, the group will focus on consolidating its business in Romania.

We have an integrated pig production system, ranging from reproduction to units designed for producing 
slaughter pigs. We use some of the best Danish genetics in the industry to produce quality pigs, with high 
yields and a very good health status.

Besides our farms, we run our own agriculture division which supplies our feed factories, which also have 
grain storage silos. A fully operational logistics department is making sure the highest efficiency is reached.

The manure handling is also incorporated into the agricultural division, assuring a smooth distribution of 
the dejections from our farms, using our own equipment.

Our business model is founded on blending Danish expertise, technology and genetics within the Romanian 
market. We are building upon the existing farm system, bringing modern standards of construction and 
technology in the existing structures. We also build new farms, at the highest industry standards. Our 
breakeven and efficiency are in the top 25% of Danish producers.
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SIBIU (SB)  2 own farms
   1 feed factory
OLT (OT)  1 own farm
BRAȘOV (BV) 1 own farm
BUZĂU (BZ)     rented farms
VRANCEA (VN) 2 own farms
      1 feed factory
   rented farms
BRĂILA (BR)     1 own farm
   1 boar station
   rented farms
IAȘI (IS)  rented farms
GIURGIU (GR) rented farms
CONSTANȚA (CT) 2 own farms
      1 feed factory
   rented farms
BUCUREȘTI  main office

NEW 
in 2019

Distribution of farms 
within the counties
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OUR VALUES
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We believe that 
interpersonal trust is the 
platform for constructive 
communications and 
allocation of 
responsibility and tasks.

We see our success being deeply 
rooted in a strong entrepreneurial 
spirit which is guiding us towards 
achieving sustainable growth. 
Therefore, we are constantly 
aiming at exceeding industry 
expectations while complying with 
our core values in our daily work.

A result of the values above, 
growth is furthermore 
considered as a guideline to 
our implementation of clearly 
defined aims and need for 
competence development.

Encourages the focus 
on results, initiative 
and self-confidence.

We strive for a working 
approach focusing on idea 
generation and 
operationalization on each 
level of the organization.

We believe that enhancement and 
development of the company’s 
results are generated through internal 
knowledge and result sharing.

TRUST 

SOLUTION
ORIENTATION

SHARING
OF RESULTSGROWTH

PERSONAL
ENGAGEMENT



CSR STRATEGY
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Premium Pork International follows solid principles choosing to undertake responsible business, 
being aware of the importance of our work within the Romanian environment, the role and impact 
we have in the pig industry and the input to the local economy.

The company's goal is to focus on areas with significant potential of making a long-term difference. 
This means continually improving the impact of our business activities. 

Our interactions with the environment are based on a foundation of responsible production. We are 
an active part of the agricultural industry and in order for the sector to produce the safe, quality food 
needed now and in the future, the natural environment on which agriculture depends on must be 
protected and improved. And for this we use (mostly) natural fertilizer to enrich the soil. The 
operations of company will constantly strive to protect the environment and to have a positive 
impact on our climate such as: CO2 emission reduction, proper manure and waste management 
and efficiency of our use of materials.

The Danish expertise in pig production and natural resources is world-renowned, so our heritage is 
deeply ingrained in responsible pig production. Using some of the most advanced technology in pig 
production, we assure the best standards for a suitable environment for our animals (optimum 
temperature, ventilation, dry floor), quality feed and water. Following the best pig production 
practices, we provide only quality products. 

Fair approach towards customers, partners and authorities, as well as our company’s stability on 
the local market, generate strong confidence in our business. This is essential for maintaining high 
operativity and long-term development of the business. Many of our activities are conducted with 
local partners and suppliers. We also seek to create a positive footprint in the areas where we 
operate, by employing and investing in local workforce. We value the transfer of knowledge across 
cultures and borders.

Along with professional skills, integrity is a core value that lays at the foundation of our company, 
and which governs how it operates, both internally as well as with third parties and partners. We 
promote rigorous contractual terms and clear dialogs as to encourage transparency. 

We support community projects and programs through partnerships and collaboration with local 
and national institutions and organizations. We also run our own CSR actions and events, making a 
contribution to community development, this being one of the 4 pillars of our community 
development CSR strategy, along with education, health and environment protection.

The principles of sustainability are integrated into the procedures that guide the company. All these 
are developed taking into account the experience of the company's management, as well as the 
suggestions, recommendations and needs of stakeholders: employees, customers, suppliers, 
community partners, organizations and regulators, mass media, professional associations, local 
communities and international authorities.
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CSR OVERVIEW

From 2016, since we published our first CSR report, we intended to create a useful tool for the 
company and for the day-to-day people that make Premium Porc International possible. The 
CSR strategy gives us the opportunity to integrate what we do and what we can do better, to 
enjoy together the successes so far and to look to the future with greater ambitions.

In 2018, the entire pork industry in Romania and neighboring countries faced a significant 
challenge due to the presence and aggressive evolution of African Swine Fever. Due to its 
numerous households, where pigs are raised in low-biosecurity conditions, the virus managed 
to spread at a fast pace. Romania has registered the most cases of outbreaks in domestic pigs, 
being one of the most affected countries in Europe by the African Swine Fewer.  While the 
disease poses no threat for human health, it generates high mortality rates in infected pig 
populations, causing significant economic losses.

Premium Pork International has not been immune to these events. In the most difficult 
situations, we found agile solutions by combining our expertise, experience and high 
performance standard.

It emerged almost naturally that the implementation of biosecurity requirements become our 
main focus. The group reached the highest standards of technical and organizational 
measures for the protection of animal health and public health.

Despite this challenge that required reallocation of resources, we still maintain our long term 
CSR commitments. We continued the core programs and systems that we have developed to 
address environmental and social concerns, although the context did force us to slow the pace 
of some of our efforts.

We will maintain our CSR strategy and aim at constantly improving our activity. Social 
responsibility creates opportunities, minimizes risks and safeguards our employees.

All these would not be possible without the great efforts of our highly dedicated team, which 
through its professional approach and motivation, makes it possible to develop a business that 
respects and adopts the highest standards in our fields of activity.



BIOSECURITY

ANIMAL WELFARE

Biosecurity has always been our strength and it proved to be an invaluable asset in the ASF 
environment. In the second half of 2018 we have further concentrated our actions towards 
implementing biosecurity projects, as to assure additional protection for our livestock. 

As such, we have increased the internal alert level in the pursuit of an even stricter biosecurity policy, 
both in terms of the human factor - the entrance through clean prefilters and filters to the automated 
hand disinfection gate - and in terms of contact with the exterior (additional washing stations, 
automatic wheel washers, UV light quarantines, insects nets, additional fences etc.). 

The key to changing practices in relation to enhanced biosecurity lies in people’s awareness and 
preventive behavior towards risk. To correctly convey the potential implications and reduce exposure, 
we hold periodical discussions and on-the-job trainings with our employees to identify risk areas for 
disease and to find together the best solutions to remain one step ahead.

As of 2018, new positions of biosecurity officers were created and the first colleagues were 
employed in several of our farms. In 2019 the process will continue, recruiting a biosecurity 
responsible for each farm. 

We believe that animal welfare and strict biosecurity go hand in hand in a responsible animal 
production system.

Respecting the regulations regarding animal protection and welfare represents the foundation on 
which we start our daily production work. As always, we maintain our efforts to meet higher animal 
welfare requirements, but the ASF situation, in 2018, has changed, on short periods, our normal 
approach.

For us, animal welfare is a constant focus and it is a guarantee of rapid progress. We provide state of 
the art ventilation system in most of our facilities and quality feed, which determine better conditions 
for our animals.

We are always looking for the best animal care optimization solutions as to provide them a proper 
environment.

ACTIONSCSR ANIMAL WELFARE 
AND BIOSECURITY
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ENVIRONMENTAL POLICY
Protecting the surrounding environment has always represented a value deeply embedded within our 
operations. While we have not yet published a complete environmental policy, our values and 
practices are clearly reflected within the internal operational procedures that we have implemented 
as well as within our investments in this regard.

We acknowledge the risks of negatively impacting the environment and climate, especially through 
emissions resulting from transportation, our general water consumption, including potential water 
loss and manure management.

MANURE MANAGEMENT
We use the best technology for collecting, storing and handling manure, respecting the best 
agricultural practices.

We analyze the soil composition before fertilizing, as to assure the proper balance of nutrients and 
prefer using natural fertilizer, as it enriches the soil and favors sustainable agriculture.

In 2018, we have created and started implementing a comprehensive manure management strategy. 
We have identified risks, created prevention plans and have thoroughly monitored key indicators. The 
outcome is positive for responsibly managing the disposal of manure and we will continue to further 
improve our operations in this regard.

TRANSPORATION AND EMISSIONS
In 2018, we have renewed over half of our fleet with Euro 6 trucks and have optimized transportation 
routes. We have further compacted our land plots to reduce tractor activity during the soil fertilization 
process.

We are constantly aiming to optimize our transportation routes, thus balancing CO2 emissions.

WATER CONSUMPTION
We are aware that water is one of the most important resources, and it is our responsibility to manage 
it properly. In order to detect water losses, we are constantly paying attention to the consumption.

Our employees are trained to quickly identify and communicate any potential malfunction in the 
water supply systems (pipes, pipelines), to prevent possible losses.

We have launched pilot projects for better water management (different drinker system, measuring 
manure output), which have not proved the desired results and will not be implemented to large scale. 
Additional solutions will be investigated to improve water consumption and usage.

COLLECTION OF WASTE
In 2018, we have continued to collect electronical office waste from the offices and we will maintain 
this practice in respect towards the environment. As such, our employees have the opportunity to get 
involved in our actions to reduce the environmental impact and we will further promote a responsible 
behavior towards the proper disposal of used materials.

The waste resulting from our production and construction activities is also disposed of properly.

We have contracted accredited companies to collect and, wherever applicable, recycle the resulting waste.

In 2018, we have also deployed a recycling campaign within schools, that resulted in the collection 
and proper disposal of over 8 tons of plastic waste. We assess the effect as being positive both for 
the environment, as well as for proper sustainable education.

CLIMATE IMPACT
We closely follow industry trends as to find potential for improving our own interaction with the 
environment and climate. The agriculture industry is gradually embracing new information on its 
impact on climate change and we also aim on having a written policy in this regard, on mid-term.

1716

ENVIRONMENTAL 
AND CLIMATE IMPACT



Policy on privacy. In 2018, we have implemented procedures and processes that comply with 
GDPR regulations, based on a thorough audit in respect to the management of personal data of 
employees and legal entities, partners, suppliers and clients of the group. We acknowledge a risk that 
employees’ personal data may still not be kept, stored and used safely and with caution. As such, we 
established an on-going auditing and review system, to make sure personal data is properly handled.

Health & Safety Trainings for employees. In 2018, we have concluded a collective 
private medical insurance policy for all our employees. This is in addition to the public health 
insurance and offers our employees access to modern medical equipment and highly qualified 
practitioners. 
In addition, we have provided two health and safety courses, to support a safer work environment:

- First aid course, with a main focus on reducing the number of accidents in the workplace, 
awareness of potential risks as well as proper intervention measures in case of an emergency.
- Ergonomic trainings, in collaboration with medical representatives, targeted at preventive 
measures and risk monitoring. 

The main health and safety risk for our employees, both in production and in other functions of the 
organization, is related to accidents and illness.
We apply health and safety principles in our daily work, usually through on-the-job trainings. While we 
have not yet elaborated a formal policy in this regard, our group respects national health and safety 
legislation for accident record and reporting.

Internship programs. We are active in educational programs by opening new opportunities 
for young people who wish a career in professional pig farming. We are collaborating with agriculture 
profile universities, to discover and help build upon the potential of undergraduate students, 
providing them the necessary practical experience for becoming professionals within their field.

In 2018, we have developed a new edition of the internship program, recruiting students from the 
Animal Husbandry Faculty. The students, alike our employees, benefited of the proper framework and 
support from the colleagues in the production department to understand and practice the daily work 
inside a professional farm.

The innovation of this year was offering scholarships to students, in an open competition, where they 
could present an investment project for a pig farm. From the 11 enrolled students, a total of 8 have 
received a 4-month scholarship.

HUMAN RIGHTS POLICY

FAIRNESS AND INCLUSION

Respect for employees and human potential lays at the foundation of our business. We believe that people 
are the key to having a healthy organization and we have always aimed at creating the proper environment 
for development.

Our policy on human rights and social inclusion is reflected within our Human Resources Strategy as well 
as in the daily practices we implement.

We provide equal chances for all employees as well as for potential candidates, and we have created an 
organizational culture based on mutual respect. Due to our field of work, with handling livestock and 
working the fields, the jobs we offer are more frequently preferred by men. As such, a significant majority 
of our farm employees are men. On the administrative side, more than half of our employees are women.

During the past year, a unitary salary grid was implemented, validated with external market surveys. A 
unitary bonus system was also implemented,. In addition, this includes financial benefits for relevant 
personal events. These actions have assured a fair treatment for employees in regard to their 
compensation as well as to their role within the organization.

We have revised and improved our induction process, facilitating the inclusion of new employees. We have 
also focused on implementing succession planning, providing additional clarity and predictability.

In 2018, we have carried out a comprehensive employee satisfaction survey. This assured freedom of 
expression and the input is now used in adjusting company policies. Overall, the results showed a high 
degree of employee satisfaction.

During the past year we have increased the level of internal communication across hierarchic levels and 
departments. This assured unmitigated transmission of information, transparency and an open dialogue.

We are not aware of any severe human rights risks related to our business. However, we acknowledge that there 
could be a risk that our employees or our partners feel discriminated against or may not feel treated equally.

HUMAN RIGHTS, LABOR 
AND SOCIAL STANDARDS



LOCAL COMMUNITIES IGNAT (PIG) DAY

SANTA CLAUS IN OUR COMMUNITIES

CHILDREN'S DAY

- an event our group has been doing for the past 5 years to preserve an old Romanian tradition related to 
Christmas. It is a public event in which everyone is welcome. The participants enjoy pork dishes, a poetry 
contest, but also Romanian folklore music. This year we enjoyed this tradition with more than 700 people.

We believe that every child in our communities has the right to enjoy Christmas magic, so every year we 
come to them and offer presents at the winter school celebration. This year we received smiles from over 
2,000 children.

- reminds every one of the childhood emotions. By celebrating this day, we want to give the children from our 
communities the opportunity to participate in events dedicated to them and enjoy the interactive activities. We 
strongly believe in the importance of play in promoting healthy child development.

Besides these events, we also provide support for other social events organized by local institutions or 
NGOs that can bring a positive change to the communities. 

Education, health, the environment, local values remain our pillars of CSR development, and this is also 
applicable for community development. They incorporate and respond to the main needs of our 
beneficiaries. By following these pillars, we meet the needs of the community and we also focus on 
projects that guarantee not only the present, but also the future: i.e. The Premium Porc Scholarship, 
creative contests and many others.

We have opened multiple communication channels to receive suggestions from third parties, as to facilitate 
communication. We place high value on our interactions with the local communities and we make sure that 
every valid notification received is registered and action is taken accordingly, whenever necessary.

- is an annual project that we organize in Vrancea County. The project invites schools to form teams, 
identify school needs and respond to competition themes such as: creative recycling, entrepreneurship etc. 
The winning school benefits of a donation of a fully-equipped IT lab, a nature science lab or a sports field.

Given our considerate focus towards the environment, and education is a key issue for Romania's 
sustainable development, the theme of the sixth edition of this event was collecting “green ideas". We are 
encouraging pupils to selectively collect and to be aware of the need to recycle plastic waste in order to 
reduce the negative impact on the environment. 

THE PREMIUM PORC SCHOLARSHIP

GRIEVANCE MECHANISM 
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We have developed a policy that reflects our stance on anticorruption, as to have an effective guideline for 
promoting the proper ethics within our business operations.

Our policy is founded on principles of fairness, honesty, equality and dignity. It norms both our internal 
interactions as well as those with third parties.

The policy defines corruption as being any kind of abuse of trust, resources or influence used by a person or 
a group, to attain undue advantages or personal gain. It provides employees with the proper reference frame 
as well as with options for reporting and initiating action against any potential risk of corruption.

In 2018 we have implemented clauses in contracts where parties commit to put in place and maintain a 
corporate anti-corruption compliance program. This helps preserve trust and prevents corruption in both the 
negotiation and execution of contracts.

Ethical conduct in the business environment is a standard that our group applies and we intend on further 
developing our actions in this regard.

As corruption in Romania is still present to a relevant degree, we acknowledge the risk of our employees being 
exposed to unethical or illegal means. While on-the-job guidance and risk assessment are being performed, 
formal trainings are yet to be implemented.

ANTICORRUPTION POLICY

ANTICORRUPTION

CSR NEXT STEPS

Our approach to the role we play in the pig industry and on the Romanian market is reflected in our motto: 
“Growing in Romania”. In 12 years of activity, we have succeeded to make major progress and to develop 
the business at an accelerated pace. We believe it is very important that in 2019 we maintain the same 
trend, so we will focus our efforts on maintaining the same high standards in pig production operations.

Therefore, in 2019, we will continue to invest in biosecurity measures for pig production, being important 
both for the welfare standards of the animals as well as for protecting our business. 

We also want to grow in a safe and sustainable environment with our communities. We will continue 
working on further developing written policies in regard to environment and climate, as guidance for a 
unitary implementation of measures. We consider that CSR is about human investment where people 
collaborate to create better lives for the communities and environments in which we live and work.

A continuous and constructive relationship 
with local communities is important for us as it 
ensures the success of our operations while 
also providing us with the opportunity to give 
back. The level of development of local 
communities is a mirror for our own future, the 
more stable it is, the more we can develop 
locally.

And for a real and sustainable development of 
the company, employee involvement is very 
important for the successful integration. Our 
employees play a key role in implementing our 
CSR strategy, and through their support and 
motivation, our organizational culture has 
consolidated and has further developed a more 
responsible way of conducting operations. 

As we place high value on improving the working environment for our employees, we will continue to further 
develop and formalize policies that protect human rights and safeguard social protection, as well as 
policies that promote and regulate health and safety within our daily work. Together with protecting human 
rights, we see our approach to preventing corruption and ensuring integrity and ethics as a pillar in 
constructing a fair and transparent business environment, both internally as well as with external parties. 
Our actions will be further oriented into improving our anticorruption stance. 

Our CSR events have already become a tradition in the areas where we operate, while our projects aim to 
further support the local communities. We are glad to see how well they have been received and it 
motivates us to search for additional options to support local development. We will continue in 2019 to 
develop CSR actions in the four priority directions: education, health, environment, local values and to 
contribute to the development of local communities.
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Synergihuset, Damervirkevej 6,
7000 Fredericia, Denmark

www.premiumporc.com
Premium Porc Group


