Dear reader,
Our fourth CSR report restates our group’s commitment
towards openness and transparency, aiming to further expand
sustainability within our operations, as an essential element of
our corporate culture and as a main foundation stone for our
group’s strategy.
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Our industry entails the key challenge of producing
sustainable food and, of course, sustainable feed to raise our
animals, while limiting the usage of natural resources and
reducing the pressure on the environment. To reach this, we
are constantly implementing consistent measures,
throughout our business.
With the persistent presence of the African Swine
Fever virus in Romania, during 2019, we
maintained a high focus towards protecting our
herd’s health, through extensive biosecurity
measures. In addition, we strived to be a
strategic partner for the local and national
authorities in our common fight against ASF.
Despite of all the challenges and the
resources and focus redirected towards
fighting against ASF, we’ve maintained our
direction towards increasing sustainability.

FOREWORD
Despite of all the challenges
(...) we’ve maintained
our direction towards
increasing sustainability.

Yours Sincerely,
CEO, Lars V. Drescher
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This is the result of the hard work of a well-welded team, which
through its involvement, risk management and dedication to
growth, makes Premium Porc Group a key player in the
Romanian market. The current report highlights our actions in
this direction and the progress made during the past year.
We are proud to have been able to make consistent
organizational advancements, increased internal and external
transparency in communication, improved feeding and water
consumption, improved land structure and manure
management, innovation in reducing the impact on the
environment as well as addressing numerous other areas.
Our further directions include mapping of our CO2 footprint, in
2020, and taking actions to reduce our impact on climate
change, promoting a responsible business conduct, providing
a framework that creates value for our employees and
stakeholders and fostering a safe, open and transparent
environment. We plan on driving forward multiple CSR
projects and initiatives and to improve the indicators and
measurements we use, as a better guide in our pursuit to
strengthen our contribution towards a more sustainable
agriculture.
I would like to thank our team and our partners for their
determination and willingness to put themselves out and
make a difference!

ABOUT
US

DANISH KNOW-HOW.
ROMANIAN PASSION.

FEED
PRODUCTION

Premium Pork International A/S is a Danish holding
company focused on establishing and managing full
line pig farms in Romania, complying with the highest
production standards.

CROP
PRODUCTION

Our production is based on Danish know-how in
professional pig production.

BREEDING AND
PIG PRODUCTION

Today, we are the second largest pig producer in
Romania, with a capacity of 600.000 pigs each year.
We prefer to work with local employees, thus
contributing to the welfare of the community by
guaranteeing both job opportunities and proper
working conditions.

NATURAL
FERTILIZER

As such, Romanian employees represent more than
99% of the total number of employees.
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own
farms

600.000
finishers pigs capacity

+ rented farms

sows

90 million

counties

over

9

18.000

in which
we operate

Euro
turn over

over

140.000
tones feed/year

OUR
BUSINESS
IN
ROMANIA

In 2019, we have operated 9 owned farms, along with
several other rented farms. Throughout the following
years, we will focus on consolidating our business in
Romania. We have an integrated pig production system,
ranging from reproduction units to producing slaughter
pigs. We use some of the best Danish pig breeds in the
industry to produce quality pigs, with a very good health
status. Besides our farms, we run our own agriculture
division which supplies part of the cereals for our feed
factories, the remaining being sourced locally or from
renown international providers. We have chosen to
process the feed in our own large capacity feed factories,
thus, controlling quality and efficiency while ensuring
that the end result meets our high standards.

employees

Distribution of farms
within the counties
SIBIU (SB)
OLT (OT)

2 own farms
W
1 feed factory N2E019
in
1 own farm

BRAȘOV (BV)

1 own farm

BUZĂU (BZ)

rented farms

VRANCEA (VN)

2 own farms
1 feed factory
rented farms

BRĂILA (BR)

A fully operational logistics department is making sure
the highest efficiency is reached. The manure handling is
also managed by our agriculture division, ensuring an
efficient distribution of the natural fertilizer from our
farms, using our own equipment.

IAȘI (IS)

rented farms

GIURGIU (GR)

rented farms

BUCUREȘTI
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IS

SB

BV

VN

1 own farm
1 boar station
rented farms

CONSTANȚA (CT) 2 own farms
1 feed factory
rented farms

Our business model is founded on blending Danish
expertise, technology and pig breeds within the
Romanian market. We are building upon the existing farm
system, bringing modern standards of construction and
technology in the existing structures. We also build new
farms, at the highest industry standards.
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OUR VALUES
We truly believe that
trust is fundamental for
good communication
and development of
efficient partnership.

TRUST

We see our success being deeply
rooted in a strong entrepreneurial
spirit which is guiding us towards
achieving sustainable growth.
Therefore, we are constantly
aiming at exceeding industry
expectations while complying with
our core values in our daily work.

We encourage the
employees with initiatives,
focused on results and
self-confident.

PERSONAL
ENGAGEMENT

SOLUTION
ORIENTATION

We promote the employees who
identify and propose solutions for
the improvement of the activity
no matter the level and position
they hold in the company.

GROWTH

SHARING
OF RESULTS

This is the result of the values
above and we believe that
this defines best the purpose
and demands of our group.

We believe that achieving the goals
and company’s development are
generated by team work and sharing
of knowledge and information.
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CSR
STRATEGY

We follow solid principles of sustainability and
responsibility, engrained within the policies that guide
us, our operations and our way of conducting business.
Our goal is to focus on areas with significant potential of
making a long-term difference. This means continually
improving the impact of our business activities.
Our overall CSR Strategy is built upon 5 main pillars:
Animal Welfare, Environment, Human & Labor Rights,
Anticorruption and Local Communities.
The Danish expertise in pig production and the proper
usage of natural resources are world-renowned, so our
heritage is deeply ingrained in responsible pig
production. Using some of the most advanced
technology, we ensure the best standards for a suitable
environment for our animals (optimum temperature,
ventilation, dry floor), quality feed and water and the
highest level of biosecurity. Following the best pig
production practices, we care and attend to the needs
and safety of our animals.
We base our interactions with the environment on the
foundation of responsible production. We are an active
part of the agricultural industry and for it to produce the
safe, high-quality food needed now and for the future,
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the natural environment must be protected and
improved. Our company will constantly strive to
reduce its environmental footprint and protect the
environment through targeted actions such as:
reduction of CO2 emissions, proper waste
management, usage of natural fertilizers, efficient
and responsible usage of materials and resources.
We also seek to create a positive impact in the
areas where we operate, by employing and
investing in local workforce. We value the transfer
of knowledge across cultures and borders and we
highly value our employees. Thus, we aim our
policies and actions towards providing an
organizational framework of fairness and equality,
transparency, encouragement and means for
personal and professional development.
Our fair approach towards customers, partners
and authorities, as well as our company’s stability
on the local market, generate strong confidence in
our business. This is essential for maintaining high
operativity and long-term development of the
business. Many of our activities are conducted
with local partners and suppliers. As integrity is a
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core value that lays at the foundation of our
company, and which governs how it operates, both
internally as well as with third parties and partners,
we promote rigorous and fair contractual terms
and open dialogues to encourage transparency.
We develop and support community projects and
programs through our own initiatives as well as
through partnerships and collaboration with local
and national institutions and organizations. We
also run our own CSR actions and events, making a
contribution to community development, this being
one of the 4 sub pillars of our community
development CSR strategy, along with education,
health and environmental protection.
We embed principles of sustainability in the way we
conduct business. They are founded on high
standards, developed through the expertise of the
company's management, as well as on the
suggestions, recommendations and needs of our
stakeholders: employees, shareholders, customers,
suppliers, organization, mass media, professional
associations, local communities and national and
international authorities.

CSR
OVERVIEW

WE PLACE RESPONSIBILITY
AT THE CORE OF OUR ACTIONS.

projects. We will continue to expand the projects and search for additional options in this direction. Further
improvements such as fleet renewal, improved service and route optimization were made in the logistics and
agriculture divisions, in terms of reducing the emissions of CO2. We have not yet published formal policies for
environment and climate change, but we look forward to taking steps in this direction, starting from 2020.

Since 2016 when we published our first CSR report, we
have created a useful tool for the company and for our
employees to have a unitary framework. It integrates
strong principles of sustainability within our mid and
long-term strategy, as well as within our daily
operations.

People Development was another key area of focus in 2019. The actions taken in 2019 are part of a consistent
program that aims at assuring fair treatment, transparent and easy access to information, safe channels of
communication and an environment that promotes inclusion, freedom of expression and the necessary
means for further development, both at a professional as well as personal level for our employees.

This year, biosecurity continued to hold a key position in
our goal to provide protection and safe conditions for
our animals, as the African Swine Fever continued to
spread within the territory. We are proud to have one of
the highest biosecurity levels within the industry, which
allow us to protect our production from external threats.
We have engaged in finding solutions for reducing water
waste and energy consumption, through innovative

12

12

In line with our anti-corruption policy and pro-integrity approach, we have launched a whistleblowing platform
that provides safe and confidential channels for communication and reporting, both for our employees as well
as for third parties.
We have continued to organize large CSR events such as Ignat Day, Negreni’s Day and Children’s Day for the
local communities where we operate. We have continued to implement educational programs, such as the
“Premium Porc Scholarship”, and we have sponsored relevant projects that align with our values regarding
community development and sustainable growth.
While ASF continued to draw significant resources and focus in 2019 as well, we are pleased to have been
able to maintain our CSR actions in line with our strategy, reprioritizing at times, but also including added value
programs and initiatives that ensure sustainability for our current and future operations.
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CSR
ACTIONS

ANIMAL WELFARE
AND BIOSECURITY
ANIMAL WELFARE
We care about the way we do business and we care about animal welfare.
Providing care for our animals represents the foundation on which we start our daily production work. As
always, we maintain our efforts to meet superior animal welfare requirements. This is a constant focus for
us and a guarantee of sustainable production.
In 2019, we have run pilot projects and implemented new solutions relating to improvement in feed, for our
animals. We have started implementing a new technology of feeders, that mix dry feed with water. This
results in more comfortable and easy feeding for the animals, a reduction of wasted feed and water,
improved water intake and improved digestion. We have also started using pelletized feed which, besides
being useful in improving digestion, deactivates potential biological contaminants, through the associated
heat treatment.
We constantly aim to improve the accommodation and transportation of our pigs. Our new trailers are
equipped with real-time temperature monitoring and adjustment, and accessible drinking systems, for the
comfort of the animals during transportation. All our drivers are certified for transporting animals.

BETTER FEEDING, LESS WASTE
Our new feeders come with an improved technology that mixes water within dry feed.
This leads to a better feed conversion and reduction of wasted feed.
It also reduces the water waste with up to 35%, decreases the total amount of manure
produced, resulting in further decrease of diesel consumption used for spreading the
natural fertilizer on the soil.
The feeders ensure more comfortable and easier feeding for the animals, and a highly
improved digestion. It also assists piglets in their transition from milk to dry feed, due
to the increased moisture of feed.
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BIOSECURITY
Biosecurity has remained a focus throughout 2019, as well. It gives us the possibility to properly protect our
animals, to the best extend possible, and it proved to be an invaluable asset in the ASF environment. We have
continued significant investments in biosecurity during 2019 (2 additional washing stations, automatic wheel
washers, UV light quarantines, insect nets etc.) and we have managed to also increase the levels of awareness
and knowledge of the people within our organization. We now have a Biosecurity Officer for each location,
responsible for training people, maintaining compliance and further developing a responsible biosecurity
culture within the organization. We have also implemented an incentive system for promoting biosecurity.
We believe that animal welfare and strict biosecurity go hand in hand in a responsible animal production
system. Therefore, throughout 2019, we have been an active partner for local and national authorities, as
well as for the private sector, in promoting biosecurity measures, effective mobilization of resources as
well as consistent input for developing sustainable policies, aimed at protecting the national pig
production. Through knowledge-sharing and professional experience groups, we have also aimed to exhibit
and promote an effective and applicable model of biosecurity.

ENVIRONMENTAL PROTECTION
AND CLIMATE IMPACT
ENVIRONMENTAL PROTECTION
Protecting the surrounding environment is a value deeply embedded within our operations. We acknowledge
the risks of negatively impacting the environment and climate, especially through emissions resulting from
transportation, energy consumption, potential water loss and generation of waste. While our values and
practices are clearly reflected within our internal operational procedures, as well as within our investments in
this regard, we have not yet published a formal environmental policy.
In 2020 we will start mapping our CO2 footprint, developing our policy and actively searching for areas of
improvement.

ECO-FRIENDLY TEMPERATURE MANAGEMENT

AUTOMATIC UV QUARANTINES

The new eco-friendly Klimadan Geothermal Heating system in Olsuin farm comprises
of 31 km of water pipes, passing through the farm’s floor and through the soil.
It collects the surplus heat generated by the manure and the geothermal temperature,
thus reducing the electricity consumption with up to 75%, ammonia emissions with up to
30% and indoor barn odor with up to 25%, compared to a standard heating system

All objects that are introduced in a farm, disregarding their urgency and without
exception, must first be exposed to UV lighting. The UV decontamination is performed
in the specially designed containers, equipped with an automatic locking system that
blocks the objects inside for 24h.
Once the decontamination is complete, the objects may be introduced in the farm.

MANURE MANAGEMENT

FEED CONSUMPTION
The introduction of pelletized feed also contributes to the sustainability and efficient usage of crop
production - due to its balanced composition and easy absorption, it reduces the overall feed consumption,
while ensuring the same nutritional value for the animals.
By using state-of-the-art technology in feed production, we make sure our feed has a granulation well
adapted to specific animal age groups, assuring thus an efficient caloric absorption and optimizing the
usage of feed.
Through usage of natural fertilizers, as well as through carefully selecting the materials needed for the
feed, our raw material input has high protein value, thus reducing the total volume of feed needed and
promoting sustainable agriculture.
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We use the best technology for collecting, storing and handling manure, respecting the best agricultural
practices. We analyze the soil composition before fertilizing, as to assure the proper balance of nutrients.
We prefer using natural fertilizer, as it enriches the soil, improves its structural state and favors sustainable
agriculture.
We are also adding special enzymes in manure, in selected locations. This supports the decomposition
process, reduces the emissions of ammonia and decreases odor, improving conditions both within the
farms, as well as for neighboring communities.
In 2020, we will focus on increasing the delivery and sales of natural fertilizers to local farmers, thus also
promoting the replacement of chemical fertilizers with a much more sustainable and natural alternative.
Based on our strategy, we have continued multiple operational optimizations, preventive maintenance of
equipment and optimization of routes, aiming to improve our waste management and reduce our CO2 emissions.
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ENERGY CONSUMPTION

TRANSPORTATION AND EMISSIONS
We maintain a continuous focus on optimizing our transportation routes, thus balancing CO2 emissions.
In 2019 we have focused on using local-based transportation, to have shorter routes as well as to
significantly reduce excess emissions caused by idle time.
We have implemented a revised machinery maintenance plan, aided by a state-of-the-art software for
monitoring and identifying issues. This ensures all equipment run at optimum parameters, reducing excess
emissions resulted from technical issues.
o

For improved biosecurity, we heat the truck interiors to 70 after each washing. This neutralizes any
potential viruses.
In 2019, we have started changing the truck heating system to a more advanced technology, that
significantly decreases heat loss, thus reducing the heating time and decreasing diesel and energy
consumption. In 2019, we have purchased 5 additional Euro 6 trucks, as to replace the older, Euro 4 models.
The truck renewal process will continue in 2020 as well, with 4 new trucks, thus bringing newer, more
environmentally friendly models within our fleet.
Since the beginning of our program, we have continued to compact our fields, increasing the average size
of clustered parcels with over 50%. This helps reduce tractor operating time, maintenance and emissions,
during the soil fertilization process.

Our project of moving towards LED lighting in all farms is well under way and already one of our largest
farms uses only LED lamps, consuming only 50% of the energy that a regular farm would use for lighting.
In our new greenfield farm, we have implemented an innovative eco-friendly facility temperature regulation
system. The system is based on circulating water through a network of smartly-designed underground
pipes, that harvest the temperature generated by resulting manure, or, respectively, the temperature of the
soil, to regulate the heating and cooling of the farm. The system is highly energy-friendly, with a significant
reduction in the usage of electricity and diesel, and it is an important step in increasing the energy
sustainability of farms.

COLLECTION OF WASTE
We have continued to collect electronical office waste and have properly disposed of used materials
resulting from production, constructions and other technical operations. In addition, in 2019, we have
started to selectively collect the waste, where feasible, using dedicated waste collection companies. Also,
we have started a pilot project in selected locations, to reduce the usage of plastic. An extension of the
project is considered.

CLIMATE IMPACT

WATER CONSUMPTION
We are aware of our responsibility of properly managing water, as it is one of the most important resources.
To detect water losses, we are constantly aiming to identify and address potential sources of waste. We
train our employees to quickly identify and communicate any potential malfunction in the water supply
systems to prevent possible losses.
In 2019, we have tested new water drinkers for our animals, this time with a very positive effect on both
ensuring easier inflow of water as well as a reduction in water waste with approx. 33%. In addition, due to
the new feeders we are implementing, our animals have an additional source of water intake, that has close
to no water waste.

We closely follow industry trends, to find potential for improving our own interaction with the environment
and climate. The agriculture industry is gradually embracing new information on its impact on climate
change and we also aim at having a written policy in this regard, by 2021. For a better assessment, in 2020
we will map our CO2 footprint. In 2020 we will start documenting our environmental footprint, developing
our policy and actively searching for areas of improvement.

We have also installed manure outflow meters – in addition to having better awareness on the
consumption, they are of relevant help in further identifying areas with potential water waste.
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HUMAN RIGHTS, LABOR
AND SOCIAL STANDARDS

WE VALUE OUR EMPLOYEES’ OPINION
We send bi-annual employee satisfaction surveys, throughout the entire organization.
The collected answers are anonymous, for assuring full freedom of expression. The questionnaire
has 30 questions, evaluated on a 5-point Likert scale. It also collects descriptive comments.
In May 2019, our employees reported a 84% high to very high satisfaction
with the company, with an overall 6% increase compared to 2018.
We address 7 main areas:

Respect for employees and human potential lays at the foundation of our business. We believe that people
are the key to having a healthy organization and we aim at creating the proper environment for
development.
Our policy on human rights and social inclusion is reflected within our Human Resources Strategy as well
as in the daily practices we implement.

92% +7%

Working environment

81% +1%

Compensation and
benefits package

67% +18%

Feedback & follow-up

81% -5%

One company
One voice

85% +6%

Training & Development

75% +5%

Perception of the company

76% +10%

We take actions based on the received feedback: i.e. by November 2019,
the rating for Feedback and Follow-up culture has increased to 85%.

We provide equal chances for all employees as well as for potential candidates, and we have created an
organizational culture based on mutual respect.
Due to our field of work, with handling livestock and working the fields, the jobs are more frequently
preferred by men. As such, a significant majority of our farm employees are men.
On the administrative side, more than half of our employees are women.

20
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My role in the company
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In 2019, we have taken significant steps in ensuring transparency and inclusion throughout our
organization. There was a real-time flow of up-to-date information, through multiple channels, as to provide
accessibility. Moreover, monthly meetings were held between management and the organization, providing
unmitigated updated information and promoting dialogue. For ensuring freedom of expression and equal
possibility of each employee to initiate discussions during the meeting, an online platform that guarantees
full anonymity is provided. The questions are openly displayed on screens and discussed in real-time,
during the meetings.In addition, anonymous employee satisfaction surveys are sent twice per year and
improvements in the work environment are made based on employee input.
In addition, anonymous employee satisfaction surveys are
sent twice per year and improvements in the work
environment are made based on employee input.
Employees’ development was a focus in 2019. An ample
training program was launched, in a proactive approach to
meet employee development needs. Both local and
international trainings were held, cumulating a total of
2,700 hours of training. Workshops and teambuilding
activities were also held to promote team cohesion and
inclusion. Simultaneously with an ample program for
increasing employee participation in company decisions,
the new platform successfully promoted transparency,
collaboration, personal and professional growth, individual
recognition and inclusion. The program will be continued in
2020 as well.
Number of employees from local communities

Employees
from local
communities
Other areas

Overall employee satisfaction
47%

HEALTH & SAFETY
FOR EMPLOYEES
We provide a collective private medical insurance policy for all our employees, in addition to the public
health insurance. This offers our employees access to modern medical equipment and highly qualified
practitioners. The main health and safety risk for our employees, both in production as well as in other
areas of the organization is related to accidents and illness. We apply health and safety principles in our
daily work, usually through on-the-job trainings. We have not yet elaborated a formal health and safety
policy, yet our group respects national health and safety legislation for accident record and reporting.
We also provide all the necessary health and safety equipment for our personnel and our daily operations
and procedures reflect our care for safety at the workplace. In 2019, we registered 0 work accidents.

37%

In 2020, we will establish and internal Health and Safety committee, responsible of auditing and assuring
compliance, as well as formulating the company’s policy in this regard.

10%

Days of medical leave per employee
during 2016-2019

4%

1%

Totally Disagree Neutral
disagree

Agree

Totally
agree

No. of accidents
during 2016-2019

Employee turnover (2016-2019)

85%

2
0
15%

2016
50%

40%

33%

20%

3.5

2016

2017

2018

2019

2016

We are not aware of any severe human rights risks related to our business. However, we acknowledge that
there could be a risk that our employees or our partners feel discriminated against or may not feel treated
equally. The whistleblowing and grievance systems we implemented provide additional means of
identifying and solving such potential issues.

POLICY ON PRIVACY

5.0

5.4

3.5

2017

2018

2019

2017

0

0

2018

2019

Work accidents
(no penalties for PPG)

Days of medical
leave per employee

INTERNSHIP PROGRAMS

In 2019, we have continued to focus on GDPR compliance, carrying out regular audits and bringing
improvements in this direction. We acknowledge a risk that personal data may still not be stored or used
safely and we take regular actions to prevent potential issues: cross-audits, a complex and highly
restrictive file access permission system, strict GDPR compliance requirements for any new informatic
system implemented.
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We are active in educational programs by opening new opportunities for young people who wish to have a
career in professional pig farming. We are collaborating with agriculture profile universities, to discover and
help build upon the potential of undergraduate students, providing them the necessary practical experience
for becoming professionals within their field.

23

LOCAL COMMUNITIES

CHILDREN’S DAY
We strongly believe in the power children can give to a
society and in the major change they can bring. We
celebrate childhood every year on the 1st of June because
we wish to give every child in our community the sense of
value needed for a healthy development. Through
dedicated activities, we promote the importance of learning
through play for the social and emotional development
among children, their teachers and their parents

From the beginning of its activity in
Romania, Premium Pork International has
committed to contribute to the long-term
development of the local communities.
Our strategy is strongly oriented towards
education, health, environment and local
values. By focusing on these pillars, we meet
the needs of the community and we focus on
projects that guarantee both the present, as
well as the future.

PREMIUM PORC GROUP SCHOLARSHIP
Education is one of the main pillars of our CSR strategy
as it can open the door to a whole new world of
opportunities for the communities and the society. The
project invites schools to form teams, identify school
needs and respond to competition themes such as:
creative recycling, entrepreneurship etc. In 2019, the
program reached its seventh edition. Given our
considerate focus towards local values and education,
the theme of the seventh edition of this event was
“Discover Vrancea – Story of your region through video".
We encouraged pupils to discover the beauties of their
region, be proud of where they live and use new
technology to bring these local values to the world.

SPONSORSHIPS

IGNAT DAY

FRIENDS WE SUPPORTED
DURING 2016-2019

Ignat Day is an old Romanian tradition that takes
place close to Christmas. For this occasion, we
organize a large event in Focsani, Vrancea county,
open to the public and where everyone is
welcomed. The participants enjoy pork dishes,
competitions with prizes and Romanian folklore
music and specific winter traditions brought on
stage by artists from Vrancea county. In 2019 we
celebrated this tradition together with more than
1,300 people.

Amount: approx. 980.000 EUR
”Dăruiește Viață” Association
”Valea Neagră” Association
”Sf. Stelian Ocrotitorul Copiilor” Association
”Vatra Satului Săcădate” Association
”Culturală Andante” Association
The ”Elena Doamna” School Center for Inclusive Education
Grow Up Project Association
”Estica” Association

SANTA CLAUS’S MESSENGER
IN OUR COMMUNITIES
Christmas is the most awaited holyday of the year,
especially by children. Therefore, every year, we become
Santa’s Messenger for the children in our local
communities, to bring joy and happiness to their winter
holidays. They receive gifts and tell Santa poems and
songs. This year we received smiles from more than
2,700 children.

OUR PROJECTS
NEGRENI’S DAY
We have succeeded in making Negreni village’s day one
of the most important events in this community. Our
goal is to raise awareness and promote local values
and traditions and make people proud of where they
live. The participants enjoy pork dishes, cooked on the
spot, and traditional music and dances specific to the
south area of Romania.

5,000

BENEFICIARIES

IN 2019
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CSR - NEXT STEPS
We strongly believe that well-founded and maintained standards of social responsibility secure the road
towards a solid and sustainable development. They provide the means to give back to the community, to
create a healthy organization and to respect the environment we operate within.
For 2020 and mid-term, our main focus will remain on protecting our animals from the presence of ASF in
the region. We will continue our actions towards providing proper welfare and search for new technologies
that can bring further improvement.
We will maintain focus on improving the working environment for our employees. We will continue our full
training and development programs and consolidate our actions towards ensuring inclusion and equal
treatment.
Our actions towards increasing transparency in communication and guaranteeing the right of free
expression for all employees and third parties will be continued. In 2020 we will deploy campaigns to
further promote the whistleblowing and grievance platforms.
We will establish an internal Health & Safety committee, responsible of conducting internal audits, revisions
of internal procedures, and the elaboration of a formal internal policy.
We will conduct an assessment of our environmental impact and a mapping of our CO2 footprint,
formulate proper environmental and climate
policies and identify areas of potential improvement. We will continue to carry out operational
improvements in logistics and proceed to further
include new and more efficient trucks in our fleet.
Improvements will be implemented in manure
management as well, and we will further promote
the usage of natural fertilizer to local farmers, as a
better alternative to the chemical ones.

ANTICORRUPTION
We have developed a policy that reflects our stance on anticorruption, as to have an effective guideline for
promoting ethics within our business operations. Our policy is founded on principles of fairness, honesty,
equality and dignity. It norms both our internal interactions as well as those with third parties.

As water reduction is one of our main concerns, we
will continue actions in this regard by increasing
focus and awareness within daily operations,
further installing new drinkers and water mixing
feeders, wherever applicable. Also, we will use the
metered data of manure output to further identify
potential sources of water waste and establish a
plan for addressing them.

Romania holds a known risk towards corruption, and, in addition to high-level state corruption, risks such as
requests for bribery or other financial irregularities have a higher probability of occurrence. As we hold a
strong position against such actions, we set-up internal systems that promote an ethical conduct of business,
a strict financial management and transparency in decision making, in addition to many other measures. We
acknowledge that we cannot eliminate all corruption risks, but we constantly take impactful steps into further
decreasing them.
In 2019, we launched the whistleblowing platform, as an additional means of supporting and promoting
integrity, transparency and anti-corruption. The platform is founded on our anti-corruption and
non-discrimination policies and it is an important step for our group, as it enables us to provide a safe and
direct communication channel, and a fair framework for our employees and partners.

We will continue our CSR actions for supporting the
development of the local communities, in the four
main priority directions: education, health, environment and promoting local values.

As to provide the possibility of full anonymity for the whistleblowers, we opted to contract an independent
company to receive the disclosures and maintain communication with the disclosing party. This creates a
safe environment for anyone wishing to disclose, providing both protection as well as the necessary
framework for collecting unbiased information on the potential incidents.

In addition to implementing the planned actions
from our CSR strategy, we also aim at incorporating
better quantitative measurements and descriptions,
where applicable and practically possible.

It provides multiple channels for whistleblowers to opt from. Based on the type of disclosure, the information
is securely transmitted directly to the Chairman of the Board or the CEO and Country Manager.
A promotion campaign for whistleblowing and grievance will be held in 2020, together with regular audits.
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