WE CARE

CSR REPORT 2020

WELCOME TO OUR 5TH CORPORATE
SOCIAL RESPONSIBILITY REPORT

Dear reader,
This is our fifth CSR report that I invite you to read.

In this report, you will find Premium Porc Group's initiatives
aiming at having positive impact on the animals,
environment, employees and local communities in which
we operate.

The world is going through a time of significant uncertainty and change. Both in
terms of human health and economic insecurity brought about by the Covid-19
pandemic, to the impact of African Swine Fever (ASF) on our industry and us,
directly. ASF is still active not only in Romania, but also across Europe, and is
terrible for the animals affected.
The effect of these two challenges on human lives and businesses
cannot be overstated. But we, in Premium Porc Group, understand that
we must adapt to the realities of time and continue our journey.
Although a challenging year, our employees’ hard work, dedication
and desire to improve, allowed us to continue to deliver according to
our objectives and maintain business continuity.

WHAT’S
INSIDE

We managed to have our farm that was hit by an ASF-outbreak up
and running in only seven months.
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Building trust,
connection and
community has
never been more
important.

We also developed our sustainability approach and reporting to be more
engaging and transparent.
We started to map our carbon footprint, which is a significant and bold step
towards our commitment to protect nature. We focused on our animal welfare
through extensive biosecurity measures, comfortable living conditions, feed and
broad care. As feed is important for our animals, we focused on purchasing
quality cereals while cultivating our own lands. Meanwhile, we found ways to
decrease the impact of our logistic activities by streamlining the route planning
and reduce fuel consumption. We continued our efforts to improve manure
management by incorporating part of it into our crops and extending our
partnerships with farmers for manure usage on their crops.
Building trust, connection and community has never been more important.
We focused on feedback from our employees, ensuring everyone who works with
us is treated with respect and dignity. Despite challenged by Covid-19, we moved
training online. We accelerated the availability of our digital tools and virtual
platforms to improve communication and engagement with our employees.
Premium Porc Group has always made it a priority to deliver positive social
impacts, and not at least this year. In total, we reached 5.000 beneficiaries
through our donations.

Yours sincerely,
CEO, Lars V. Drescher
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In 2021, we will require even more empathy and contribution. We will act with
determination to minimize disruption and support our business. A lot of work is
to be done. Nonetheless, we are here to continue to build a culture of
accountability, respect and trust as the foundation to drive sustainable
improvements today and for generations to come.
I would like to recognize the outstanding commitment and optimism of our
employees and partners and thank them for their efforts to keep going.

ABOUT
US

FEED
PRODUCTION
Premium Pork International A/S is a Danish holding
company focused on establishing and managing full line pig
farms in Romania, complying with the highest production
standards.

CROP
PRODUCTION

Our production is based on Danish know-how in professional
pig production.

BREEDING AND
PIG PRODUCTION

Today, we are the second largest pig producer in Romania,
with a capacity of 600.000 pigs yearly.
We prefer to work with local employees, thus contributing to
the welfare of the community by guaranteeing both job
opportunities and proper working conditions.

NATURAL
FERTILIZER

As such, Romanian employees represent more than 99% of
the total number of employees.
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55

600.000
SLAUGHTER PIGS
CAPACITY

18.000

SOWS

TURNOVER
90 MILLION EUROS

500

EMPLOYEES

OUR
BUSINESS
IN ROMANIA

140.000

TONES feed/year

Distribution of farms
within the counties

10 FARMS IN 9 COUNTIES
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SIBIU (SB)

2 own farms
1 feed factory

OLT (OT)

1 own farm

BRAȘOV (BV)

1 own farm

BUZĂU (BZ)

rented farms

VRANCEA (VN)

2 own farms
1 feed factory
rented farms

BRĂILA (BR)

2 own farm
2 boar station
rented farms

IAȘI (IS)

rented farms

GIURGIU (GR)

rented farms

CONSTANȚA (CT)

2 own farms
1 feed factory
rented farms

BUCUREȘTI

main ofﬁce
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Ianca Farm

bought in 2019,
renovated in 2020

SOLUTION
ORIENTED

WE CARE

We encourage our employees to
identify and propose solutions for
the improvement of activities, no
matter the level and position they
hold in the company.

GROWTH

TRUST

This is the result of the values
above and we believe that this
best defines the purpose of
our Group.

We truly belive that trust
is fundamental for good
communication and
developing efficient
partnerships.

SHARING
RESULTS

PERSONAL
ENGAGEMENT

We believe that achieving
goals and developing our
company are generated by
team work and sharing of
knowledge and information.

We encourage our employees
with initiatives focused on
creating results and
self-confidence.
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Our CSR Strategy is organized into 4 pillars that represent
our key areas of focus:

CSR
STRATEGY

•
•
•
•

Animal Welfare
Environment
Human & Labor Rights
Local Communities

It is within these areas we aim to have the greatest
impact and create the most value.
In Premium Porc Group, we blend two important values:

Danish expertise and Romanian passion.

Danish expertise in responsible pig production and
rightful usage of resources is well-known. We use some
of the most advanced technologies to ensure sustainable
production, by providing all the essential elements for our
animals’ welfare: comfortable living conditions,
nutritious feed and the highest level of biosecurity and
care.
Romanian passion is proved by our company’s
year-on-year growth. We have more than 500 skilled and
dedicated employees in 9 counties within Romania. Their
work is rewarded through competitive wages, training,
teambuilding and health packages.
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We concentrate our efforts on offering our
employees a working environment where they
feel valued and able to grow, based on the
principles of fairness, equality, transparency
and encouragement.
We have a partially vertically integrated
business. Thus, we consider every aspect of our
activities and we are committed to reduce the
impact of our operations. We have high
expectations towards our partners when it
comes to the quality of the feed for our animals.
We strive to find the best solutions to protect
the environment through targeted actions such
as: reducing our carbon footprint, proper waste
management, usage of natural fertilizers,
efficient and responsible usage of materials
and resources.
Integrity is our core value. We act with honesty
and we are consistent in all our actions towards
partners, suppliers, clients and authorities
based on the values which guide our company,
encouraging open dialogues and contractual
transparency.
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We have always valued our employees and local
communities
and
the
principle
of
social
responsibility is well-embedded in our business.
Our support for local communities goes in two
directions: by paying taxes and creating jobs but also
by creating value through initiatives centered around
people in the communities, especially children, who we
believe can change the society.
We focus our initiatives in the communities around
four pillars: education, health, environment and local
values.
In 2021, we will further develop our CSR strategy based
on our company purpose, which implies a constant
drive to improve.

AVOID CROWDS

USE FACE MASK

DON’T TOUCH
YOUR FACE

OUR
RESPONSE
TO COVID-19

WASH YOUR
HANDS

KEEP YOUR
DISTANCE

Several measures were implemented at Group level to protect our employees and our business. We
established a shift working schedule in our farms, while establishing a remote working schedule for
employees in the administrative departments. Business travelling and face-to-face meetings were
limited and replaced by online meetings. Internal events were also cancelled.

In 2020, the unexpected, global Covid-19 pandemic
highly impacted our business, leading us to constantly
manage and adapt to its evolution. In this
unprecedented situation, collaboration and persistence
to solve challenges were demonstrated within the
entire organization. Our main objective was to protect
the health and safety of all our 500 employees and their
families, while ensuring business continuity.

Precautionary and hygienic measures were taken in all our locations to protect our employees: constant
supply of masks, gloves and disinfectants available to maintain a hygienic working environment,
disinfection of the workspace and additional vehicles were added for transporting production
employees, respecting the rules of distancing.

We established a Support Committee to adopt internal
measures to battle the pandemic, ensuring our
employees’ health and limit its impact on our business.
We started to build our employee’s knowledge and
awareness about Covid-19 by communicating rules to
follow to stop the spread – in line with national
governmental guidelines.
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DOCTOR’S
CONSULTATION

We supported our communities by making in-kind donations of medical supplies to hospitals, such as
oxygen concentrators, masks and overalls. In addition, basic food packages and hygienic items were
donated to more than 2.000 people in our communities.
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OUR
PILLARS

PROTECTING OUR
ANIMALS
ANIMAL WELFARE
Animal welfare means how animals are cared for. An animal is in proper state of welfare if it is healthy,
well-fed, safe, comfortable and able to express its behavioural needs.

OUR APPROACH
We are devoted to the wellbeing and caring treatment of our animals. We do our utmost to protect our
animals against diseases, provide them comfortable living conditions, well-balanced nutrition and
humane handling. We also educate our employees in caring and handling procedure as well as relating to
animal needs.
To safeguard our animals, we focus on optimal biosecurity, feed, living and transport conditions.

Providing a comfortable environment for our animals is our focus. All our farms are insulated and
equipped with automatic ventilation systems to provide an optimum climate for our animals.

LOOKING
AHEAD
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In 2021, we plan to continue our actions to ensure the highest standards
within animal welfare.

BIOSECURITY

FEED CONSUMPTION

Biosecurity is a series of measures applied to keep our farms safe from diseases, including African Swine
Fever (ASF). A disease that has highly impacted our industry since 2018.

It is important for us to provide our animals quality feed for them to grow healthy. Therefore, we seek to
improve and, in the process, test new solutions continuously.

OUR APPROACH

OUR APPROACH
ASF can be a real threat even in the most regulated locations due to its multiple ways of spreading. In the
beginning of 2020, we faced an ASF-outbreak in one of our farms and in the beginning of 2021, two
additional ASF-outbreaks in our farms – despite a biosecurity set-up audited to be in the absolute top
globally.
We continued to strengthen our biosecurity measures by:

We aim for the best nutrition balance in our feed recipes to assure proper daily weight gain in each animal
age category. This to ensure the well-being of our animals and to optimize feed usage. Newest technology is
applied within feed production ensuring suitable grain size well adapted to each animal age category. To
provide quality feed to our animals, all raw materials are tested at arrival.

LOOKING
AHEAD

Hiring additional resources to the biosecurity department.
Completing the construction of prefilters in some of our farms.
Installing programmable UV lamps in all sanitary prefilters/filters.

In 2021, we will, on top of testing raw materials at arrival, test the raw materials
daily to enure high quality in the feed we provide our animals and continue our
actions to ensure the highest standards within animal welfare. We will install
monitoring systems in our silos storing cereals to monitor temperature, humidity
and presence of other elements that could potentially contaminate the cereals.

Providing washing stations with driers replacing heat cannons

PROTECTING THE ENVIRONMENT

with improved results in neutralizing any potential diseases.
Installing ramps for boots washing and disinfection to be used by drivers in all

We care for the environment. We are aware that this planet is not ours and that we are responsible to pass
it on to coming generations.

delivery/transfer areas.
Implementing procedures for actions to take, ensuring a fast response,

OUR APPROACH

in case of outbreaks close to our farms.

To protect the environment, we consider the impact of our processes. Key elements are compliance with
legislation, data collection and monitoring and investment in the best technology available to manage the
operational processes.

Carrying out biosecurity training for all drivers in the companies we cooperate
with in animal transport.
Biosecurity procedures were visualized through educational videos, using real examples and situations
encountered by our production employees, and are displayed in all farms.
Our production employees were trained and tested bi-annually in biosecurity procedures. In 2020, we tested
232 employees across our farms with a very good average result of 9,3, out of the maximum score 10.
In continuation of the bi-annual tests of production employees, an inspection and audit app was
implemented to conduct inspections, point out biosecurity breaches and solve them. The app provides
visibility and insights to help raise safety and quality standards. Audits are completed weekly in all farms
with a very good weekly average compliance result of 93%.

We work towards improving the sustainability of logistic activities. Monitoring the impact of logistic
operations is key and initiatives are being developed to improve the environmental impact of our transport
fleet as well as ensuring compliance.
In 2020, we started streamlining the route planning for our fleet by eliminating one route. Now, when
trucks drive from one farm, they do not come back empty but continue their route to another farm or
slaughterhouse. Thereby, we managed to eliminate 150 km per trip, equal to 25 trips per month, wherever
possible, alongside reducing emissions. Loading-delivery points were also better connected, thus the
loading rate much improved.
NORTH POLE

20.020 km

We managed to eliminate around
45.000 km in one year.
This is more than one trip around the earth.

20.020 km

LOOKING
AHEAD

The risk of ASF cannot be eliminated although strict biosecurity measures are
applied. The threat of ASF is constant as well as our fight against it. In 2021,
we will finalize building prefilters in all remaining farms and continue to further
explore and test technologies to strengthen our biosecurity measures, aiming
to keep our farms safe. We will proceed training and testing our production
employees bi-annually.

SOUTH POLE
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Improvement in truck loading rate

CLIMATE CHANGE
Climate change is one of the most crucial global issues of our time and is already having far-reaching
effects on people and our planet.

45%

Q1 2020
Q4 2020

43%

OUR APPROACH

The fleet renewal process continued in 2020 with the purchase of 5 Euro 6 trucks for pig and feed
transportation. Alongside, fuel consumption was reduced by 2% in pig transportation and 18% in feed
transportation in 2020 vs. 2019. Although, the number of pigs we produced in 2020 increased by 8%,
compared to 2019, the fuel consumption increased by only 2%, thus reducing the fuel consumption per head
by 6%. To encourage reducing fuel consumption an efficiency bonus, when staying under targeted level, were
introduced to our drivers.

Fuel consumption per head (liter)

3.5%
-6%

Fuel consumption reduction
2019 vs 2020

3.5
2019

LOOKING
AHEAD

LOOKING
AHEAD

In 2021, we will start establishing targets and implement them to
proceed in reducing our carbon footprint. Establishing targets are the
first steps towards formulating a climate policy.

ENERGY CONSUMPTION

Pig
transport
-2%

3.71

In 2020, we made the first steps in mapping our carbon footprint to identify the impact of our activities,
based on data from 2019. Having a clear and complete picture of our impact is key to identify areas with
the greatest opportunity to reduce our emissions. Consequently, a comprehensive carbon footprint
assessment was carried out across the entire pig production, including crops and manure activities. The
assessment showed that effort should be concentrated around emissions derived from pigs and feed.
Learning from our assessment, we are now even more committed to play our part and deliver solutions to
decrease our carbon footprint.

Efficient energy usage is the goal to reduce the amount of energy required to fulfill our operations.

Feed
transport
-18%

2020

OUR APPROACH
Energy efficiency is one of our focus areas to reduce emissions and, at the same time, reduce costs and
improve performance of our operations. Almost all our farms are equipped with LED lightning, which are
eco-friendly and more durable.
Ventilation inside our farms is essential for providing our animals an optimum environment and for
reducing emissions. In 2020, we improved the automated ventilation systems in some of our farms to
control the inside temperature and to decrease the energy demand.

LOOKING
AHEAD

In 2021, we will continue to streamline our logistic activities, improve our
loading rates and maintain a fuel consumption under the targeted level.
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In 2021, we will commence an energy efficiency campaign targeted our
employees. At the same time, we will concentrate on eliminating areas
with high energy waste and continue our investments in making our
locations even more energy efficient.

LOOKING
AHEAD

WATER CONSUMPTION
We are constantly aiming to identify and address potential sources of water waste.
In 2020, we installed new feeders in some of our farms and we will monitor water consumption in
comparison with the old ones. All our farms are equipped with low-pressure valves to reduce water waste
and all our employees are trained in reporting any malfunction in the water supply system to prevent waste.
In 2019, we tested a new type of drinkers and in 2020 we installed them in some of our farms. They ensure
easier inflow of water as well as reducing water waste with approx. 33%.
To reduce water consumption, we reduced the number of truck washings. When transferring weaners from
one farm to another, we also plan a delivery to the slaughterhouse. In this way, we managed to save 123
washings from August 2020 until year end 2020.

WASH

FARM

LOOKING
AHEAD

MANURE MANAGEMENT
Our animals produce manure. This is part of the deal. We are committed to find the best solutions to
manage it. Manure contains valuable nutrients, which can be recycled in nature.

OUR APPROACH

Manure is an effective, organic nutrient source for sustainable crop production, which can be used to
grow crops that feed animals. We reuse the pig manure, using it as fertilizer on our crops and on crops
belonging to other farmers.
In 2020, we focused on promoting and selling manure as a natural fertilizer to local farmers, as a more
sustainable and natural alternative to chemical fertilizers. Always striving for innovative and eco-friendly
solutions to utilize manure as organic fertilizer, we started testing converting solid manure into pellets
containing a higher nutrition concentration compared to solid manure.

NO WASH

FARM

In 2021, we will continue integrating waste management projects in our
way of doing business.

To monitor the quantity of manure produced, in comparison with best practices, counters are installed in
our farms and monthly reports on manure produced released per farm. In 2020, we reduced the total
amount of manure produced by 8% and per head by 15%, despite producing more pigs in 2020.

SLAUGHTER HOUSE

Manure produced (tones) per head
In 2021, we will continue to look for solutions to make rational use of water
resources within our production processes and reduce water consumption
and wastewater discharging.

1.47

1.25

WASTE MANAGEMENT
We wish to contribute to a cleaner world. We initiated a campaign to our employees concerning the danger
of electronical waste on the environment and that it can be handled by a special collector for recycling.
In September 2020, we initiated our plastic reduction campaign in the administrative offices to limit the use
of plastic water bottles. Instead of plastic bottles, every kitchen and water dispensers, in our administrative
offices, are equipped with ceramic mugs and glasses to reduce plastic waste, thus benefitting the
environment. During September 2020 – December 2020 we have reduced our plastic bottle consumption by
89% compared to same period in 2019.

2019
(September-December)

11,683

plastic bottles bought

-15%

2019

For better absorption of nutrients, but also to limit ammonia emissions and odor during the application,
we started to incorporate manure in the soil at a larger scale.
In 2020, LEAN principles were implemented in our manure management, establishing an operational
database and preventive maintenance plan for our equipment.

2020
(September-December)

LOOKING
AHEAD

1,328

plastic bottles bought
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2020
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In 2021, we will continue selling manure as a natural fertilizer to local
farmers. As turning solid manure into pellets was tested in 2020, we
will start introducing this concept to farmers and other prospects.
Additionally, we will test the use of pellets as fuel for heating systems,
also analyzing the impact on the environment. We will continue
monitoring the quantities of manure produced in comparison with best
practices. In 2021, we aim to incorporate minimum 25% of the total
manure produced into soil.

TRUSTING OUR EMPLOYEES

WE VALUE OUR EMPLOYEES’ OPINION
We send bi-annual employee satisfaction surveys to the entire organization.
Collected answers are anonymous ensuring full freedom of expression. The questionnaire has
30 questions, evaluated on a 5-point Likert scale. It also collects descriptive comments.

Results 2020

We care about our employees. We will continue to develop and motivate them and focus on strengthening
inclusion across the business.

My role in the company

95.5%

1.25%

Working environment

90.6%

2.8%

Compensation and
beneﬁts package

81.5%

3.5%

Feedback & follow-up

86.25%

2%

One company
One voice

89.4%

2.8%

Training & Development

OUR APPROACH
In Premium Porc Group, we believe our employees are crucial to long-term business success. We aim to
motivate our employees and improve their decision-making and engagement. With 500 employees, based
in 9 counties, we need to engage and develop all our employees to ensure our business continues to grow
and succeed. This means listening and responding to their opinions and creating a working environment
where they can develop.

State of emergency
due to covid
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89.75%

47%

Perception of the company 78.25%

In 2020, we focused on strengthening our middle management team by putting together managers from
different departments to work for a common result. They are the interface between the top management
and the rest of the organization, they have the most complete information and feel the pulse of the
organization at any time.

Improvement vs. 2019

7.25%
N/A
0.5%

We take actions based on the received feedback
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Turnover rate 2017-2020

25%

Turnover rate Sept
2020

20%

Turnover rate Sept
2019

33%

Turnover rate Sept
2018

We tend to innovate our communication and make it as digital as possible using a wide range of online
channels – from our website, videotelephony software programs, a private Facebook group and video
content for real-time communication – to improve frequency and quality when connecting with our
employees.
We also encourage our employees to come up with suggestions on activities to be improved within our
company.

40%

LOOKING
AHEAD

Turnover rate Sept
2017

In 2020, our employee turnover was 25%. A satisfying result considering the turbulent context caused by
Covid-19 and the employee turnover in previous years. Some of the supporting factors for the employee
turnover rate in 2020 were: definition and maintenance of the annual salary grids, extension of the
compensation & benefits package, employee training & educational programs and increased involvement
and support from department managers to their teams.

We aim to implement a digital platform to stream news in all our
locations to provide real-time information to all our employees, while
encouraging them to provide feedback and share opinions.

HUMAN RIGHTS
Respect is an important quality in a workplace. Mutual respect means better communication, higher morale,
greater team spirit and long-lasting professional relationships. We strongly promote respect for human
rights along our values. We identify, prevent and address any adverse human rights.

LISTENING TO OUR EMPLOYEES
Anonymous employee satisfaction surveys are distributed semi-annually and improvements in the working
environment are made based on input received in the surveys.
In 2020, the survey was distributed to 500 employees with a response rate of 72%, an increase of 5% in 2020
compared to 2019. The results showed an increased satisfaction in all areas covered by the survey.
We do believe that ideas can come from anyone, why we encourage free speech and idea sharing. In 2020,
we improved the sharing of up-to-date information, through multiple channels, as to provide accessibility.
Monthly meetings were held between management and the organization promoting dialogue. Ensuring
freedom of expression and equal possibility for each employee to initiate discussions during the meeting, an
online platform for questions was introduced. As well as a private Facebook group where employees can
interact with each other, comment and share ideas. We also started distributing an internal newsletter
weekly.

OUR APPROACH
We are not aware of any severe human rights risks related to our business. However, we acknowledge the
potential risk that our employees or our partners feel discriminated or may not feel treated equally.
The grievance system we implemented provide additional means of identifying and solving such potential
issues. Our policy on human rights and social inclusion is reflected within our Human Resources Strategy as
well as in the daily practices we implement.

95% of employees are from local communities

CONTINUOUS LEARNING
In Premium Porc Group, learning is part of our DNA. As a growing and changing company, we support the
growth and development of our employees.

OUR APPROACH
In 2020, our plans were challenged due to Covid-19, and with social distancing measures adopted training
moved online. Despite the change of format, more than 100 employees, representing all departments,
participated in 1.100 hours of training in various courses raising soft and technical skills.
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DATA PRIVACY
In today’s digitalized world massive amounts of data are flowing from one destination to another, why
securing it is of utmost interest. We are committed to protect the personal data of our employees and all
parties we collaborate with, by complying with national and international GDPR regulations.
In 2020, we updated the data processing register using external consultancy, which included a series of
discussions with employees from different departments, to identify the personal data that they manage. We
also carried out a general audit to assess the level of implementation and effectiveness of data privacy
principles, as well as to identify weaknesses, aiming to bring improvements to the data privacy management
system.

LOOKING
AHEAD

LOOKING

In 2021, we will further streamline our GDPR activities, continuing regular
audits for all departments and intensify communication aiming to
educate employees on data privacy principles.

HEALTH AND SAFETY

In 2021, we will redefine the Training Matrix and limit the number of
trainings conducted to the ones that proved manageable online. This to
adhere to social distancing, which we believe will influence our
business in 2021 as well.

Premium Porc Group is committed to provide a safe working environment through continuous improvement
and implementation of robust safety management systems.

PERFORMANCE EVALUATION

OUR APPROACH

Our Performance Evaluation process is based on employee achievement and behaviors across three
dimensions: individual performance, contribution to the team and contribution to the organization – all of
which must reflect Premium Porc Group’s values and competencies. As part of the process, employees
receive feedback from their managers. In 2020, 500 employees were evaluated.

LOOKING
AHEAD

In 2021, we will continue the performance evaluation of our employees,
as it is an essential tool to grow a powerful team. Offering two-way
feedback leads to an open exchange of information that will allow us to
better understand each other’s perspective and take the necessary
actions for improvement.

We provide a collective, private medical insurance for all our employees, in addition to the public health
insurance. This provides our employees access to modern medical equipment and highly qualified
practitioners. In 2020, the services were upgraded to provide an even better coverage.
We provide our employees all necessary training, health and safety equipment for them to perform daily
operations safely. Procedures are in place specifying the risks our employees may be exposed to and the
preventive measures for each operational area (production has more specific risks). As our human resources
were stretched due to Covid-19, we did not succeed in formulating a Health and Safety policy as planned.

LOOKING
AHEAD
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In 2021, we will establish an internal Health and Safety Committee,
responsible of auditing and assuring compliance as well as formulating
the company’s policy in this regard.

LOCAL
COMMUNITIES

2020

MAIN
PARTNERS

Crucea Rosie
SOS Satele Copiilor
Atelier MERCI CHARITY
Vatrea Satului Sacadate
Centru de ZI ”DANUT”
10 other NGOs

As a company operating in 9 counties in Romania, Premium Porc Group believes in the importance of
building sound partnerships with local communities.

By the end of 2020, more than 2.500 children from all communities received a Christmas gift from Premium
Porc Group, despite being challenged by children attending school online from their homes.

We undertake various measures to support the development of local communities build on the four pillars:
education, health, environment and local values.

We also partnered with SOS Satele Copiilor to help children in impoverished households.

2020 has been tough for many people and for some in particular. Therefore, we donated basic food packages
to people in our communities focusing on elderly people and those with disabilities.

We provided medical staff with protective equipment and we also offered oxygen concentrators to help
hospitalized people.
We associated with Atelier Merci, a non-profit tailor shop supporting humanitarian causes, tailoring overalls for
front-line doctors from hospitals in our communities.
In 2020, we conducted a survey in one of our communities in Negreni to streamline our CSR activities.

DONATION €200.000
#Solidarity

No. of beneﬁciaries +5000

We also collaborated with Red Cross Romania to help medical personal and
elderly people through money and in-kind donations.
We did not organize our traditional events due to Covid-19, yet we were there to support children with school
supplies. Although practicing sport was also limited, we sponsored the association Vatra Satului Sacadate
in building a sport field for the children in the community.
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LOOKING
AHEAD
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In 2021, we will continue developing our communication with local
communities and create various campaigns to better support the
communities we operate in. To further establish firm roots in these
communities, we will carry out social activities based on our pillars
adapted to local needs. By continuing making active contributions to
local communities, Premium Porc Group will strive to be an organization
who deepens its community roots.

CORPORATE GOVERNANCE
COMPLIANCE AND RISK MANAGEMENT
Premium Porc Group manages its businesses responsibly, always striving to apply the best international
corporate governance practices. Through our care, ethics, compliance and proper risk management we
reinforce our stance as a solid long-term partner for our collaborators, state authorities as well as for our
shareholders and employees.
We have always approached risk and compliance responsibly, ensuring high business efficiency, while
applying and respecting Romanian, Danish and European statutory requirements and regulations. Starting
2020, we have taken our responsibility one step further by adding a dedicated organizational structure for
Compliance and Risk Management, together with a strategy and framework.
The roll-out started with training, assessing departments to identify risks and establish measures to mitigate
them, establishment of Compliance and Risk Management Committees and development of corporate
policies in key areas. Altogether, it brings an unitary and objective framework for identifying risks and
non-compliances, standards for implementing solutions, recurrent audits and follow-up protocols.

ANTICORRUPTION
Corruption has a considerable impact on a business, impedes growth, escalate costs and pose serious legal
and reputational risks.
We have developed a policy that reflects our stance on anticorruption, as to have an effective guideline for
promoting ethics within our business. Our policy is founded on principles of fairness, honesty, equality and
dignity. Both in regard to our internal interactions and those with third parties.
In Premium Porc Group, integrity and transparency are our way of doing business.

WHISTLEBLOWING PLATFORM

LOOKING
AHEAD

In 2020, Premium Porc Group opted to contract with an independent company to receive disclosures and
maintain communication with the disclosing party. This creates a safe environment for anyone wishing to
report incidents of corruption, theft or other misconduct, providing both protection as well as the necessary
framework for collecting unbiased information on the potential incidents. It provides multiple channels for
whistleblowers to choose from. Based on the type of disclosure, the information is securely transmitted
directly to the Chairman of the Board or the CEO and Country Manager. In 2020, a promotion campaign about
the whistleblowing platform targeted our employees was conducted. Since its introduction, very few claims
were received, all being baseless.

In 2021, we will focus on further implementing and developing the
Compliance and Risk strategy, developing tools, such as grids from
objectives, templates for analysis, identification and mitigation plans to
be used by all departments for a Group overview. We will perform an
annual audit plan and define an unitary Code of Conduct, incorporating
our Group’s standards as well as corporate governance best practices.
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